Garrison Town Hall

COL Elmer Speights, Jr.

IMCOM delivers and integrates base support to enable readiness
for a self-reliant and globally-responsive All Volunteer Army
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Agenda

e (Calendar of Events

* Awards
* Halils
e Command Group Topics
— IMCOM 101
— Introduction of the Garrison Team
— Civilian Pay
— Summer of Safety
— Access Control
e Command Sergeant Major Time
e Commander’s Time

* Questions & Answers
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May

May
19-20 May

20 May

21 May
25 May
26-27 May

26 May
27 May

28 May

28 May

28 May

FY15 3"d Qtr Events May

National Physical Fitness/Sports Month

Motorcycle Safety Awareness Month

Asian Pacific American Heritage Month

DV- LTG Bostick Chief of Engineers

Retirement Ceremony-Ms. Patricia
Huber, Deputy to Commander, JIMC

Installation Town Hall

Memorial Day Holiday
In-Processing Resiliency Training
Installation Planning Board
SARB

DV-Mr. Robert Moore, Deputy to the
Commander, USASAC

Newcomers Orientation

Asian Pacific American Heritage Month
Observance
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All

All

All

USACE

BLDG 60, Heritage Hall

BLDG 60, Heritage Hall
Observance RIA National Cemetery
BLDG 56, RM 116

BLDG 103, Baylor Conference Room

BLDG 390

JMC

BLDG 312, Arsenal Island Clubhouse

BLDG 60, Heritage Hall

All day

All day

All day

All day

1400-1500

1600
0900-0930
0800-1700

1300-1430

1030

All day

0800-1200

1300-1400

€l

DFMWR
Safety

ASC EO
USACE

JMC

ALL
VA
DHR

PAIO

ASC

JMC

ACS

ASC EEO
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FY15 3 Qtr Events May

28 May Community Health Promotion Council BLDG 60, Wheeler Conference RM 1430 CHPC
(CHPC) Meeting

28 May Military Appreciation Night at Modern Davenport, lowa 1800 ACS/USO
Woodman Park
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All

All

1-5 Jun

1-5 Jun

1 Jun
2 Jun

3 Jun

3-4 Jun

3-4 Jun

4 Jun
4 Jun

5Jun

5 Jun

FY15 39 Qtr Events June

National Safety Awareness Month

Pride Month

Systemic Inspection of Platform Information

Technology Industrial Control Systems

USAEC EPAAS Assessment
COL Dan Reilly Retirement Ceremony

Charity Golf Outing-2015 Small Business
Government Contracting Symposium

GEN Dennis Via, Mr. Henry Hallock,
and Mr. Don Tison

2015 Small Business Government
Contracting Symposium

Centers of Excellence-Advance Planning
Briefings for Industry (CE-APBI)

Honor Flight #32
ACC BN Colors Casing, DV-MG Harrison

RI District, USACE, Change of Command
Ceremony

First Friday Social
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All
All

Multiple

RIA

RIA

Arsenal Golf Course

APBI/Small Business Symposium and
Visit RIA

| Wireless Center, Moline, IL

| Wireless Center, Moline, IL

Quad Cities International Airport

BLDG 103, 3 Floor, Baylor
Conference RM

Quarters 1 Lawn
Inclement site-NOSC Drill Floor

BLDG 60, Lock and Dam Lounge

5

N/A
N/A

All Day

All Day

TBD
TBD

All Day

TBD

TBD

TBD
1500

1000

1600

Safety
ALL

IR

DPW

ASC
SBGCS

ASC
Protocol

SBGCS

SBGCS

HFQC
ACC

USACE

DFMWR
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6 Jun

9 Jun

9-11 Jun

10 Jun

10 Jun

11 Jun

11 Jun

11 Jun

11 Jun

12 Jun

12 Jun

13 Jun

13 Jun

FY15 39 Qtr Events June

Opening Day of Putnam Exhibit: An Arsenal
of Innovation

BRC2 Motorcycle Riding Course
DA Photo Studio

ASC-DMC Change of Command
Tenant Senior NCO Meeting

SES Appointment Ceremony-Ms. Rhonda
VanDeCasteele

MSRC Motorcycle Riding Course

RIA Island-wide Scholarship Ceremony
AMC Jazz Band

Army Birthday Run 5K

Army Birthday Cake Cutting

Rock the Island Car Show

240t Army Birthday Ball
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Putnam Museum, Davenport

Motorcycle training course

BLDG 56, Basement

RIA-ASC

BLDG 312, Arsenal Island Clubhouse

RIA-IJMC

Motorcycle training course

BLDG 312, Arsenal Island Clubhouse
Le Claire Park, Davenport
Start-Quarters 1 on Gillespie Rd
BLDG 60, Heritage Hall

RIA (Rodman Ave. between East &
Gillespie)

Waterfront Convention Center,
Bettendorf, IA

0830

0700-1600

0720-1540

1000

1130-1230

TBD

0700-1600

1630

1800-1930

0600-0800

1100-1200

0900-1400

1700

Davenport

Safety
DPTMS
ASC
PAIO

JMC

Safety
RIAWC
AMC
DFMWR
DFMWR

DFMWR

ASC

For 20150519



16 Jun

17 Jun

21 Jun

22 Jun

22-25 Jun

23-24 Jun

24-25 Jun

25 Jun

25 Jun

25 Jun

26 Jun

30 Jun

FY15 39 Qtr Events June

Real Property Planning Board Mtg

High Five Power Tour Car

31st Annual QC Riverfront Bicycle “Ride the
River’-Father’s Day

CHPC Kick-Off

ASC Best Warrior Competition

Inprocessing Resiliency Training

Mega TAG West Huddle
(FEMA Regions 5-10)

JMTC Change of Command (T)

Council of Colonels

RIA Installation Wide Retirement & Retreat
Ceremony

Ammunition Hall of Fame Induction

SARB
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BLDG 103, 3" Floor, Baylor
Conference RM

BLDG 60

Start QC Times BLDG-Davenport

BLDG 60, Heritage Hall
TBD
BLDG 56, RM 116

BLDG 68 (T)

West Lawn of BLDG 208 or in BLDG
299

BLDG 312, Arsenal Island Clubhouse,
Veranda

BLDG 60, Heritage Hall

JMC

BLDG 390

1300-1430

TBD

0700-1530

1130-1230

TBD

0800-1700

TBD

TBD

1130-1230

1400

TBD

1030

PAIO

DFMWR

River
Action

CHPC
ASC

ASC

First Army
JMTC
PAIO

First Army

JMC

ASC
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FY15 3" Qtr Events July

(=)
1 Jul JMC Org Day RIA TBD JMC
4 Jul Red, White & Boom Fire works on the QCs Riverfronts 2130 All
7-9 Jul Joint Acquisition and Sustainment Review JMC TBD JMC
8 July Tenant Senior NCO Meeting Arsenal Island Clubhouse, BLDG 312 1130-1230 PAIO
9 Jul JMC Change of Command, Memorial Field 1400 JMC
BG Kristin French to BG Stephen Farmen
17 Jul RIA AUSA Annual Golf Outing RIA Golf Club TBD DFMWR
20 Jul AMC Best Warrior Competition RIA TBD AMC
21 Jul Inprocessing Resiliency Training BLDG 56, RM 116 0800-1700 ASC
22 Jul General Officer Board of Directors MTG Arsenal Island Clubhouse-Ballroom, 1000-1100 PAIO
BLDG 312
23 Jul Corp of Engineers ORG Day RIA Memorial Park 1100-1500 USACE
24 Jul Bix Street Festival and Bix 7 Race Davenport, lowa All day All
28 Jul-2 Vietnam Healing Wall Exhibit Memorial Field All Day DPTMS
Aug
28 Jul BRC-Motorcycle Riding Course Motorcycle Range 0730-1600  Safety
28 Jul Safety & Occupational Health Council BLDG 90, RM 25 1000-1100 Al
30 Jul BRC2-Motorcycle Riding Course Motorcycle Range 0730-1600 Safety
30-31 Jul Bix Jazz Festival LeClaire Park, Davenport lowa All day All
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Awards
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IMCOM 101

Our mission is to synchronize, integrate, and deliver installation services
and sustain facilities in support of Senior Commanders in order to enable a
ready and resilient Army.

Mo core f/f/.-_f’ . _.fcﬁw?,&de HAosrze
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Command Team
= = Chief of Staff — Executive Management
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IMCOM Regions

Mr. Tom Schoenbeck

Mr. Dave Tindoll, Jr.
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Garrison Primary Task

Garrison Commanders
support Senior Commanders

by providing guality, standardized & efficient

Installation management operations and

services to units and the military community
assigned to Region installations.

Garrisons are where it happens,
everyone elseis in support!
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Service Delivery Responsibilities

ARFORGEN SUPPORT SERVICES

PERSONNEL (G1)

[800] Mil Personnel Services
[250] Substance Abuse
[803] Continuing Education+
[113] Admin Services

LOGISTICS AMC Delivered

[302] Asset Management
[307/8] Transportation Services
[305] Food Services

[304] Laundry and Dry Cleaning
Sves

[907] Ammunition Services
[301] Retail Supply

[300] Central Issue Facility
[306] Material Support Services

OPERATIONS/TRAINING
(G3/G7)

[702] VI (former DOIM SVC)
[603] Inst Security Prog Mgt
[604] Emergency Mgt

[901] Mob and Deployment Spt
[900] Airfield Operations

[904] Range Operations
[905] Training Support Center
[906] Battle Cmd Trng Center

[903] Training Land Sustainment

PROTECTION (OPMG)

[602] Anti-Terrorism Svcs
[401] Fire/Emerg Response Svc
[601] Law Enforcement Svcs
[600] Physical Security

Army Family Covenant Support Services

FAMILY SUPPORT (FMWRC)

[251] Army Community Svcs

[253] Sports, Rec, Library
[202] Army Lodging

[252] Child and Youth Svcs
[254] Business Opns

PW
[201] Army Family Housing [
[200} UPH/SEBQ/BOQ Mgt

Chaplain
106] Religious Services

[107] Public Affairs
[109] EEO
[111] Internal Review

Installation Support Services

CHRA :
[802] CPAC \

[112] Inst Safety Occup. Health

[yt
: MICC !
1 [122] Contracting :

SC SERVICES (Mission Unit)
[102] Admin & Civil Law

[103] Criminal Law & Discipline
[104] Client Services

[105] Claims

[108] Inspector General

[101] Protocol

[110] EO

IMCOM Enabling Services

[115] Program/Budget
[118] Installation TDA Mgt
[100] Installation Management

[116] Support Agreement/MOU/MOA
[121] Management Analysis
[902] Command & Control

Mgt

PUBLIC WORKS _(ACSIM)

[404] Maint Improved Grnds
[404] Maint. Unimproved Grnds

Everyone is
part of a
service!

[501] Heating/Cooling Svcs
[502] Water Services

[503] Waste Services

[500] Electrical Services

[504] Other Utility Services
[200] UPH/SEBQ/BOQ Mgt
[400] Fac Engr Svc Mngt

[405] Master Planning

[406] Real Property Mngt
[407] Leases*

[402] Custodial Services

[510] Indoor Pest Mgt

[511] Outdoor Pest Mgt

[403] Refuse Removal

[408] Snow, Ice, Sand Removal
[506] Conservation Programs
[505] Compliance Programs
[507] Pollution Prev Programs
SRM FUNDED SVCS

[411, 414, 417] Facility Maintenance
[420] Maintance Surfaced/Unsurf Rds
[421] Railroad

[409] Minor Construction*

[509] Restoration Program*

MEDCOM SERVICES (POST FY10)
[950] Patient Care*+

[951] Health Spt Readiness/Mob*
[952] Dental Spt Readiness/Mob*
[953] Preventive Med Svcs*

[954] Veterinary Med Svcs*

NETCOM SERVICES
[701] Commo Spt/System

[703] Information Assurance
[700] Automation

! 1
! 1
! 1
! Spt 1
! 1
! 1
! 1
1
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INSTALLATION SUPPOQRT DIRECTORATES
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RESOURCES (DFMWR) MOB, SEC ., SERVICES WORKS &
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COL Elmer Speights Jr, /309-782-7722(DSN 793)/elmer.speights3.mil@mail.mil 15 For 20150519



USAG-RIA TEAM

GARRISON MGMT

Garrison Commander — COL Elmer Speights
Deputy Garrison Commander — Mr. Joel Hims| 5555

Garrison CSM — CSM Myris Callwood

Admin — Vacant

1332
6038

7722

& CONTROL OFFICES

Contract Mgmt Supt Officer
Matt Rosebrough 2117

RES MGMT OFC (RMO)
Debbie Chebuhar 1156

DSN 793/COMM (309)

782

GARRISON MGMT
& CONTROL OFFICES

1 1
Budget Manpower & Agreements
Patty Skahill 5431 Sandy Conard 3651

INSTALLATION SUPH

ORT DIRECTORATES

PLANS,
INTEG OFC (PAIO)
Kathryn Miller 8782

ANALYSIS &

HUMAN RESOURCES FMWR PUBLIC WORKS PLANS, TNG, MOB & EMERGENCY I LOGISTICS I
(DHR) (DFMWR) (DPW) SEC (DPTMS) SERVICES (DES) (LRC)
Brian Swiss 8221 Darrell Clay 0573 Gary Badtram 3456 Steven Carr 0774 Jonathan Ramsdell 1592 | Craig Shields 2231 |
- PN N S P S
Coﬁtrirnnging Army child, Youth & OpBeL:;?:nS:& Operations & Plans & RIA Law Physical LOG Plans, Supply & 1
Education Svcs fosrfz/ﬁfAﬁi Cosmmgmty Schogl S?(;V'CES Integration Div a\snclgtntaggthl Operations Museum Enforcement Security I Operations & Services
Alison 2551 erV|;§ d a\é' d Gary Koski 5007 Dean Jordan Kris Leinicke Nicholas Seibert TJ Suarez Maintenance LatAnya Foster
Hemmert Tere Seibert Vanderheyden 3825 8706 3518/5021 7177 4255 I Mike Shaw 1187
1606 0828 2828 4949 I
| Master L —
Ser\ncyzls”Dlv Environmental Planning Fire
Military Julie Wheeler 1320 Business Division Division IMO Security & Protect ITransponauon
Personnel Div Joyce Rollins 1245 Programs/CRD Reita Kuster Tracy Neitzer Tresha Intelligence & Prevent Deshonda
Anthony J ye Debbie Powell 2445 24074 Hoffmann Greg Root Terry I Davis-Locke
e anis Green 2913
Williams 0453 Jorai - 8603 4622 1369 McMaster 5602
gia McKinney 1162 I
6346 Engineering
Division - s -
Workforce Steve Clark
Development 2444
Michelle Beck
0965
INSTALLATION SUPPORT OFFICES
| 1 | S Ut Sy I R P
At o N Ayl saFeTY (s0) e etoy . 1 reucous i (”':ngA'éC | N e e e
S GEmT vince George Jerry Golden Gerry Handy ISUPPORT (RSO) ASC I Mary Fuhr I Scott Hary CNTR (CPAC) " (ICO) ACC
1 1212 Kelly Lack 0185 Lisa Determan 5541
7746 6170 LA 1488 0910 I 8443 I —_ _II Y
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MyPay

(=m

 All current employees should utilize the MyPay system to update their payroll
account information

o MyPay Website is

 Self-help options available are:
— Obtain copy of Leave and Earning Statements (LES)/Foreign Entitlement Statements
— Add/change/delete Allotments
— Start Combine Federal Campaign (CFC) Donations
— Update Correspondence (Mailing) Address
— Change Direct Deposit Account
— Add/change/delete Health Savings Account
— Turn on/off Hard Copy of LES/W2
— Change Federal/State Withholdings
— Obtain copy of Tax Statement (W2)/Travel/Miscellaneous Tax Statement (W2)
— View Court Orders

Payroll points of contact are Susan Stevens, IMRI-RM, X6283,
susan.k.stevens.civ@mail.mil or Angela Stone, IMRI-RM, X6990,
angela.s.stone.civ@mail.mil
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https://mypay.dfas.mil/mypay.aspx

MyBIz

(=m

All employees should be utilizing the Army Benefits Center (ABC) and the
Employee Benefits Information System (EBIS) for all insurance and TSP
updates.

» Access MyBiz Via the ABC Website:
» Select from upper right corner:

* What Can Be Done in EBIS:
— Change Thrift Savings Plan (TSP)
— Change Health Insurance, FEHB (If Applicable)
— Change Life Insurance, FEGLI (If Applicable)

» Payroll points of contact are Susan Stevens, IMRI-RM, X6283,
susan.k.stevens.civ@mail.mil or Angela Stone, IMRI-RM, X6990,
angela.s.stone.civ@mail.mil

COL Elmer Speights Jr, /309-782-7722(DSN 793)/elmer.speights3.mil@mail.mil 18 For 20150519


https://www.abc.army.mil/
https://www.ebis.army.mil/

Summer Safety

h'ttps://safety.army.mil
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https://safety.army.mil/MEDIA/SeasonalSafetyCampaigns/SpringSummer2015.aspx

Access Control

Rock Island Arsenal
Access Control Facts

« Effective approximately 1 July 2015, Rock Island Arsenal (RIA) will implement new
security measures in order to access the Installation.

)

« Visitors who do not have an approved Department of Defense (DOD) identification card will be
required to stop at the Visitor'’s Control Center, located at the Moline gate, where a National Crime
Information Center - Interstate Identification Index (NCIC-III) check will be completed and a
credential will be issued that can allow further access for up to one year.

« Service Members, Government employees, Dependents, and Retirees who have already been
issued an approved DOD identification card will be able to access the installation without an
NCIC-IIT check.

« It is possible for returning visitors (such as golf course pass holders, parents of children at the
CDC, those with loved ones at the National Cemetary, etc.) to be issued a pass for a duration of up
to one year upon successful completion of the NCIC-IIT check.

« Visitors with an outstanding arrest warrant, felony conviction, or who are listed in the
Terrorist Screening Database will not be allowed access. An appeal process will be available for
anyone denied access.

POC: Dale Heiser, x0551
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Access Control

NCIC Il Background Check Process

o

Visitors must process through the Visitor Control Center at the Moline Gate.

Visitors will be asked to provide a State Issued Driver’s License, Identification Card or Passport.

Visitors will be asked what is the purpose and duration of their visit.

An NCIC III check will be conducted (typically 3-5 minutes).

Entry will be either granted or denied.

Visitors denied access will be provided an appeal packet upon request. The senior commander is the decision

authority on waiver requests.

» A credential will be provided which allows access through the gate if the check is favorably completed.

» Credential will be provided for the required duration of the visit, up to one year if required.

» Background checks must be renewed annually; a credential will be reissued upon favorable completion of the check.

»  All contractors will be required to submit their employees for background checks through their government
Contracting Officer Representative (COR).

» Efforts are underway to develop an official visitor, unofficial visitor, and contractor registration portal that can be

accessed and completed by computer on-line.

For further information, please email your question or concern to the Garrison Physical Security Office at
usarmy.ria.imcom-central. mbx.usag.access-request@mail.mil, or call 309-782-0551 between 6 a.m. - 2:30 p.m.

POC: Dale Heiser, x0551

COL Elmer Speights Jr, /309-782-7722(DSN 793)/elmer.speights3.mil@mail.mil 21 For 20150519



CSM Callwood
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Commander’s Time
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e Questions and Answers

‘__,j
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