DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
US ARMY GARRISON ROCK ISLAND ARSENAL
1 ROCK ISLAND ARSENAL
ROCK ISLAND, ILLINOIS 61299-5000

IMRI-ZA OCT 1 3 2016
MEMORANDUM FOR US Army Garrison Rock Island Arsenal Employees, 1 Rock
Island, Rock Island, Il. 61299-5000

SUBJECT: Garrison Commander’s Policy on Safety and Health - Policy Memorandum
#B-03

1. References:

a. 29 CFR 1960, Basic Program Elements for Federal Employee OSHA Programs
and Related Matters.

b. AR 385-10, The Army Safety Program, 27 Nov 13.
c. IMCOM Regulation 385-10, Safety Program, 05 Apr 13.

2. Applicability and Effective Date. This policy statement is applicable to the US Army
Garrison Rock Island Arsenal (USAG RIA) and is effective immediately.

3. General. As Commander of the USAG RIA, | embrace ownership of and the
responsibility for the Garrison's safety and health program.

4. | am committed to the foliowing:

a. Providing each Garrison employee with a safe and healthful environment, free of
recognized hazards that could cause injury or illness.

b. Visibly supporting each element of the safety and health program through my
active leadership and direct participation and ensuring we establish and meet
challenging safety and health goals and objectives.

¢. Successfully achieving "world-class” safety performance through our programs that
assign accountability for continuous improvement in safety year after year.

5. Summary. As your Garrison Commander, | want to advise each of you that you also
have ownership of the safety and health program. You are accountable for results, just
as | am. 1 firmly believe that our primary and mutual objective is to reduce the number
of injuries and illnesses to zero. | also believe there is no task that is so critical or
urgent that it cannot be accomplished both safely and properly.
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6. Questions concerning this policy may be addressed to the RIA Garrison Safety
Office at extension 2-1380, e-mail usarmy.RIA.imcom-central.mbx.usag-so @ mail.mil.

7. “Safety is Everyone’s Responsibility.”

ison Commander




