DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
US ARMY GARRISON ROCK ISLAND ARSENAL
1 ROCK ISLAND ARSENAL
ROCK ISLAND, ILLINOIS 61299-5000

IMRI-ZA JUN 1 3 2016

MEMORANDUM FOR All USAG RIA-Supervisors -

SUBJECT: Total Army Performance Evaluation System (TAPES) Ratmg Cycles for
USAG RIA Employeses — Palicy Memorandum B-23

1. References:

a. Memorandum, USAG RIA, IMNE-RIA-ZA, 23 Jan 09, subject; Performance
Evaluations (encl 1).

b. Memorandum of Agreement between USAG RIA and AFGE Local 15, AFGE
Local 2119, and IAFF Local 292 (encl 2).

2. Inreference 1a, the Garrison Manager reminded all Supervisors of their
responsibility to ensure fair, consistent and timely performance evaluations for our
Civilian Employees in the TAPES System. To streamline and simplify the process, the
Gairrison Manager negotiated with our Labor Unions to change the rating cycle for all
employees under TAPES. The Garrison Labor Unions - - AFGE Local 15 (USAG),
AFGE Local 2119 {Police/Guards), and International Association of Firefighters Local
292 agreed with the new policy which standardizes the rating period for all Garrison
employees under TAPES,

3. Previously, emp!oyees in the Base System (WG WL, WS/GS-8 and below) were
rated as of 31 January or 30 April. Beginning in 2010 and beyond the ending date of
the Base System rating cycle will be 31 July. ~

4. The rating period end date for Garrison employees GS-9 through GS-12 is
unchanged and will remain 31 October. The rating period end date for GS-13 through
GS-15 employees under the TAPES Senior System is 30 June, which was changed in
2009 to be in compliance with HQDA guidance. ,

5. USAG RIA POC for this action is Lisa Alderson, Director of Human Resources,
309-782-8221, e-mail Iisa.k.ak_jerson.civ@mail.mii.

LT

as Colonel, MP
Garrison Commander




DEPARTMENT OF THE ARMY
INBTALLATION MANAGEMENT COMMAND
US'ARMY GARRISON-ROLK IBLAND ARSENAL
1 ROGHISLAND ARSENAL .
ROGKASLAND, ILLINGLS 812805000
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IANE-RIAZA JAN 2 & 2000

MEMORANDUM FOR All USAG-RIA-Supervisors

- BUBJEET: Performance Evaluations

1. Our iosf impartarit resourcs Js:onr People Gineof the most important
respongibiliilas we have as leaders.isto ensure:falr, consistent and limely avaluatlons
of‘our civillanremploysgs, For (fiosg-ermploysas covered by NSPS, the-systertils
deaigned so that tmeframes and.due dates-are regimented and cannot be-overlooked
by supervigars, thus. enduilng that:al emijoyees undar NSRS tatelve limely aphrdisale
and feedback-on petformance. However, ttis Important that we apply these same
principles to-our-amplayess who-ars fated undar-the Tatal Army Performance
Evaluation Systern (TAPES),

2. Racently, | feviewad the-progress/staius of TAPES ratings for Garilson employees
and noted that there-are several cases where employees denot have current-ratings or
aré ot rated i gocbrdatice With thsirratifg eyeld, t corisideisthis to bo-a.matter that
warrants-your immediate atiention and constant managenent. | expect each of you 1o
énsyre that yau fulfill your performance management.obligations which:include:

a. Establlshing: perfc?mance plars within'30 days-of the baglhning of the rating
parlod, or of the date tHe émployes jolns-thé arganization.

b Ganduotlng mid:palnt reviews fo. provide meaningful feedback to employoes
regardinig thelr progress on masting standards/objectives,

¢ Completing evaluations withiin 45 days of the énd of tha rafing cycle.

3,. | also expect Dlrectorlefﬂca Chisfs fo-estabiish a syslem fomonitor-compliance as
a part of their.sipprvisory abligatidh of overall Bebountability, To assist you with this
Importart fatiction; | asked the CRAG-dirastorto schedule refresherfraliing-for
Garrfson suparvisors.on TAPES and pafformancs managemant.. You will be nofified
when this mandatery tfalning. has been Hirangad.

- Q;wz,!g
JO ,LG HIMSL :
. I‘r‘I'SG.I‘t Man.age.r-

CF GPAC Director

Enadl /




MEMORANDUM OF AGREEMENT
Bevween
USAG (RIA)
Angd
AFGE Locul 15 (USAG)
AFGER Local 2119 (Police/Guaxds)
Infernational Assoctation of Fivefighters Locaf-292

1, Referenced Memorandum of Agresment (MOA), Hehween the above Partles,
dnfest 22 Cet 1999,

2. The reforonced MOA docntents the Parties’ agreement i wvalusto petformance of Rock 1sland
Arsenal employeas using thie Total Army Personnel Bvaluntion System (TAPES) with the 360

Ceadback systom.

4, "The Partles’ agres to amend the referenced MOA to change the rating period cutetf for all
USAG-RIA employees o tead as follows:

(1) All GS-13 employees und above 30 Sune,

{2) All senior system employeos GS-9 through G3-12, 31 October.

(3) All base systern enployees G8-8 and below, and all wage grade, 31 July.,

4. The origiua base system rating period cutoff dates o131 J. AN 09 gl 30 APR 09 will b
extonded to 11 MAY 09, Bvery subisequent yenr, the rating pariod will end 31 July as fndicated

ahove,

Bxocuted this gf i &ay of 7/!%,“,% 2009
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