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7.  Operational Phase in which the Mission/Task will be conducted:
10.  Assess the Hazards:
       Initial Risk:
Note:  Enter degree of
probability (A-E) followed
by degree of severity (I-IV)
Copy 2 - Retain with operational
Copy 1 - Safety Office for review
Original - Organization
(Be Specific)
(Be Specific)
(Be Specific)
(Be Specific)
L
M
H
E
14.  Supervision and
Evaluation by:
(Continuous, Leader
Checks, Buddy
System, SITREP, etc.)
13.  How to 
Implement the 
Controls:
(Include SOP's and
References, PCI, etc.)
12.  Make Risk Decisions:
        Residual Risk:
Note:  Enter degree of
probability (A-E) followed
by degree of severity
(I-V).
11.  Developed Control Measures for
       Identified Hazards:
(Specific measures taken to reduce the
probability and/or severity of the hazard)
9.  Identified Hazards:
8.  Prepared by:  (Name/Rank or Grade/Duty Position or Job Title)
4.  Begin (YYYY/MM/DD)
5.  End (YYYY/MM/DD)
6.  Date Prepared (YYYY/MM/DD)
3.  Mission/Task:
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15.  Remaining Residual Risk Level After Countermeasures Are Implemented:
(CHECK HIGHEST REMAINING RESIDUAL RISK LEVEL AND DETERMINE
RISK DECISION AUTHORITY)
LOW
MODERATE
Date (YYYY/MM/DD)
Signature indicates that the appropriate risk decision authority was notified of the residual risk level, control measures taken and appropriate
resources have been requested.
16.  RISK DECISION AUTHORITY:
First General Officer
Commander
Director or Safety Officer
Division Chief
*EXTREMELY HIGH
HIGH
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SECTION I - RISK MANAGEMENT MATRIX
SECTION I - RISK MANAGEMENT WORK SHEET INSTRUCTIONS
Frequent
Likely
Occasional
Seldom
Unlikely
Negligible
I
II
III
IV
A
B
C
D
E
E
E
E
H
H
H
H
H
M
M
M
M
M
Development Controls
- Develop one or more controls for each hazard that will eliminate the hazard or
(Section I shown above).  Enter the residual risk level for each hazard.
Implement Controls
- Decide how each control will be put into effect or communicated to the personnel who will
make it happen (written or verbal instruction; tactical, safety, Garrison SOP's, rehearsals).  Enter controls.
Supervise and Evaluate
- Plan how each control will be monitored for implementation (continuous supervision,
1-8
9
10
11
12
13
14
15
16
- Risk decision authority signs and dates form.
Risk Decision Authority
development of additional controls or modifies, changes, or rejects the COA.
level of residual risk.  If the risk is too great to continue the mission or task, the risk decision authority directs
mission or task risk level.  The risk decision authority decides whether the controls are sufficient to accept the
- Select the highest residual risk level and check it.  This becomes the overall
Determine Overall Mission/Task Risk
improved.  Pass on lessons learned.
spot-checks) and reassess hazards as the situation changes.  Determine if the controls worked and if they can be
- Determine the residual risk for each hazard by applying the risk assessment matrix
Determine Residual Risk
how for each control.  Enter controls.
reduce the risk (probability and/or severity) of hazardous incident.  Specify who, what, where, why, when, and  
by applying the risk assessment matrix (Section I shown above).  Enter the risk level for each hazard.
equipment characteristics and warnings, and environmental considerations.  Determine initial risk for each hazard
- Assessment includes historical lessons learned, intuitive analysis, experience, judgment,
Assess Hazards
considerations.
historical lessons learned, experience, judgment, equipment characteristics and warnings, and environmental
- Identify hazards by reviewing METT-T factors for the mission or task.  Additional factors include
Identify Hazards
Self explanatory
Block
Description
E - Extremely High Risk  RAC 1
H - High Risk 
RAC 2
M - Moderate Risk 
RAC 3
L
L
L
L
L
L
L
Marginal
Critical
Catastrophic
Probability
Severity
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