RESIDENT/INSTALLATION TOWNHALL
May 8, 4 – 6 p.m.
Below are the minutes from the townhall. Posted separately in the townhall folder are the are questions and answers discussed during the meeting and the charts shown at the meeting.

· Mr. Wilson, Garrison Manager opened the Resident/Installation Townhall by welcoming everybody.  
· Maj. Gen. Johnson, Commander of the Army Field Support Command, encouraged everybody to ask questions and provide feedback to the Garrison.

· Mr. John Curry, Deputy Garrison Manager, talked about installation changes due to BRAC and Army Transformation (see charts).  All of the changes are scheduled to occur between FY 2007 – 2011.  RIA will see an increase of 250 military soldiers due to the Army Transformation.  Also, the Community Based Health Organization (CBHO) with approximately 40 military has arrived on post.  Their mission is to take care of injured soldiers coming back from deployments.
· Mr. Jerry Sechser, Director, Directorate of Public Works and Logistics Operations (309) 782-2120:

· Family Housing:  There are some vacant units which are being painted, bathroom renovations are being made, new carpet, etc. Reminded everybody that there is a $20,000 repair limitation per unit per year.  If you have any questions regarding housing, please call Marsha or Kim in the Housing Office at (309) 782-2376. 

· Spring Clean Up:  Last week was Spring Clean Up and the dumpsters are still in the area.  
· Handout was available on the back table that lists what hazardous waste materials that cannot be put in the garbage.

· Pet Policy:  The Pet Policy has been updated.  Reminded everybody that they need to register their pets.  Registration forms were on the back table.  Have consideration for your neighbors regarding your pets.

· Furnace Filters:  Please change your furnace filters once a month for better air filtration.  If you have any questions regarding the size of your furnace filters, please call Marsha in Housing (309) 782-2376...  Filters are available through Housing.
· Mr. Rich Todd, Public Works Directorate - Fall Deer Hunt:  Gave the history of the deer population and previous hunts.  There have been 12 accidents involving deer so far this year along Rodman Avenue and East Street.  Conducted a formal count of the deer on the island.  The number came out to 25 but by fall the number will rise to 40.  Bow (Archery) Hunts will be held only on the weekends.  We need to follow all of the State laws.  The need to register and the fee to participate in the hunt are still being discussed.

· Mr. Scott Hary, Director, Information Technology Directorate, (309) 782-1212:
E-911 Update:  The Post Office will continue to deliver mail to the old addresses until they are informed otherwise (at least 1 year). Right now if residents dial 911 the call goes to the city of Rock Island and gets transferred back to the Arsenal Police here on the island.  Starting May 17, when residents dial 911 the calls will go directly to the Arsenal Police/Fire Department.  Police/Fire personnel are receiving training this week on the new 911 system.  The outside sirens will be replaced this week with new Emergency Outdoor Warning System that is capable of sirens, pre-recorded digital voice messages and live messages.

· Ms. Linda Ottman, Community and Family Activities (309) 782-0831:
Army Community Services (ACS) - Army Family Action Plan (AFAP):  AFAP takes input from the people of the Army, processes and evaluates it and forwards it to the Army leadership.  It’s a process that lets military members and families say what’s working, what isn’t working, and what they think will fix it.  The Rock Island Arsenal AFAP Conference was held on April 18 (see charts).  At the conference 52 issues were discussed; 22 issues were resolved; and 30 issues remain open.  Of the 30 issues remaining open, 6 of them were elevated to the AMC Conference.  The issues that were elevated are:  TRICARE Vision Services in the Quad Cities Area, Army Emergency Relief Infant Duffle Bag Program, Smoking on all Army Installations, Civilian Employee Dependents dropped from FEHB on their 22nd Birthday, Tailor Temporary Quarters Subsistence Expense (TQSE) to effectively support the employee move & Army funds; and “Refraction” Portion of Optometric Exams.  Susanne Himsl will attend the AFAP Conference, June 6-9 at Fort Belvoir.  A handout on how to submit AFAP issues was located on the table in the back.  
· Mr. Ron Bass, Community and Family Activities (309) 782-0573 (see charts):  
Morale, Welfare and Recreation (MWR) consists of ACS, Army Education Center, Business Programs (Arsenal Club, Auto Skills, Cannon Flats Driving Range, Fitness Center, ITR, Outdoor Recreation, & Recycle), Children & Youth Services (CYS), Employee Assistance Program (EAP), and the RIA Museum.  MWR has the following upcoming events, services, and programs:

· MWR Expo, May 10, 10:30 a.m. – 1 p.m., Bldg. 68

· Mother’s Day Brunch, May 14, 10a.m. – 2 p.m., Heritage Hall

· Rock Island Hawaiian Rally at the Rock,  May 19, 2:30 p.m., Bldg. 60, Front Lawn

· Quad City Swing Home Heroes Night Tickets, May 22, 7 p.m., ITR, Bldg. 61, (309) 782-5890.
· Quad City Air Show Tickets, June 3-4, ITR.

· Taste of Chicago Bus Trip Tickets, July 1, 8 a.m., ITR.

· Team Rock Island Picnic, July 27 11 a.m. – 4 p.m., Memorial Field

· Auto Skills, Summer Car Renewal Services, Bldg. 35, (309) 782-8631.

· Waiting Family Meetings:  May 20, June 24, July 22, Aug. 26, 23 Sept. 23, Oct. 28 and Nov. 18, 10 a.m. – noon.
· Operation Family Time Out:  May 13, June 10, July  8, Aug, 12, Sept. 9,

Oct. 14, Nov. 11 and Dec. 9.
· Newcomer’s Orientation & Tour:  May 25, June 22, July 20, Aug. 24, 

Sept. 8, Oct. 26, Nov. 16, Dec 21; briefings 8 -10 a.m. and tours at 10:15 a.m.; Arsenal Club, Bldg. 60.
· Preschool Graduation Ceremony, June 15, 4 p.m., Memorial Field.
· Flyers were available on the table in the back.  For more information on MWR, visit their website at www.riamwr.com and look for their weekly updates in the Island Announcements.

· Ms. Penny Dixon, Army Community Service Officer (309) 782-0928/ 0829:
· Morale Phone Call Instructions:  Morale calls are the military’s way of keeping families in touch while serving a mission.  This call can be made at a minimal or no cost to the active duty military member of the family members.  There are a couple of options in making these calls:  
· Come in to the ACS Office, Bldg 110, first floor, Monday through Friday, 7 a.m. to 4:30 p.m.  You must have the Defense Service Network (DSN) number to contact your family member. The call can be placed at no cost to either party.  DSN number should be provided by the military member to you.

· Receiving a call at home through the Arsenal phone system.  Military member may contact you through a DSN phone call to the RIA operator at 312-793-6001 (overseas) and 793-6001 (stateside).  They will be instructed to select “2” for morale calls.  The military member needs to select “1” for local calls and “2” for long distance calls from RIA.  The determination of the local or long distance phone call is based on the portion of the call originating from Rock Island, Illinois, to the home.  If the call is local, there will be no charge to the military member.  If the home phone is a long distance call from RIA, a credit card number, prepaid phone card, or other long distance calling plan is required.

· Video Teleconferencing is available for Mother’s Day and Father’s Day.  A brochure on RIA Morale Phone Calls & Video Teleconferencing was available on the table in the back.

· Mr. Shane McDonough, School Liaison Officer, Youth Services (309) 782-6515. 
· School Liaison and Youth Sponsorship:  Two training events were held, 20 kids and 9 parents attended.  We have 20 youth sponsors that are currently trained and awaiting to be matched with a child/youth that may be arriving at the Arsenal.  ACS Youth Sponsorship Packets are available.  
· Superintendent Orientation Meeting was held on April 19.  The following schools attended:  Moline, Rock Island, Geneseo, North Scott, and Davenport.  Information was provided on the Army lifestyle.  Follow up meetings are being scheduled with the superintendents of the schools.  We are looking to start an Adopt a School Program.
· Ms. Nancy Reeves, Children and Youth Services (309) 782-2828. 
· Home Alone Policy:  Everybody should have a copy of this policy.  Children from birth to kindergarten should be closely supervised (line of sight); for first through sixth grade children, parents should directly supervise children and check in on a regular basis; children from sixth through twelfth grade can be left home alone.  Before the children can be left home alone on Rock Island Arsenal, they need to take a Home Alone Class.  There is a Home Alone Class scheduled for June 23 from 9 a.m. to 10:30 a.m. at the School Age Service Center, Bldg. 150.  
· Children 13 years old can baby sit for siblings as well as for other families.  Teens 16 years of age can stay overnight.  There is a list of babysitters in the ACS Office.  Recommend that children take the Baby Sitter training course before beginning to baby sitting.  There is an American Red Cross Baby-Sitting Training scheduled for June 29, 9 a.m. to 3 p.m., at the American Red Cross, 1100 River Drive, Moline, IL.  Flyers were available on the table in the back.   
· SFC Siva Williams, Health Clinic (309) 782-0805: 
The clinic will be enrolling active duty family members in the near future.  This move will increase the clinic’s enrollment and keep it open.  There will be a change in responsibility in Nov. 2006 when the new NCOIC takes charge of the clinic.  SFC Holiday retires in June 06 and SFC Williams will be on assignment in Kuwait with duty in Iraq as part of the military training team mission (will be training the Iraqi Army).
· Ms. Judith Green,  TRICARE Benefits Advisor (309) 782-0800:  
As of May 1, Dr. Penmatcha became a network provider for Ophthalmology and will be getting an Optometrist on May 9 for eye exams.  Two Optometrist in the Galesburg and Muscatine and two Ophthalmologists in the Galesburg and Clinton area are currently being credential for network providers.  There have been 20 Optometry/ Ophthalmology groups that have been contacted in the PSA area.  Refractions are a non-covered benefit which is a contract matter.   
· Kimberly Houston, Commissary Manger (309) 782-4614: 
Thanked everybody for their support.  Sales are up. A Case Lot Sale is scheduled for May 19, 8:30 a.m. until 6 p.m. and May 20 from 8 a.m. until 5 p.m.
· Mike Padget, Post Exchange (PX) Manager (309) 788- 4940:  
Recently made the following improvements:  resurfaced the parking lot; reopened the Barber Shop; new snack bar; ice cream novelties; new jewelry section; and will be getting new cash registers.  PX is receiving support from Scott Air Force Base.

· Mr. Tom Meyer, Director, Force Protection Directorate (309) 782-2846: Parking/Other Issues:  Reserved Parking is distributed as follows:  170 people who are handicapped; 70 for Executives/Commanders (06); 60 are discretionary; and there is 146 visitor parking spaces which get abused.  Encouraged parents to bring their kids to the Fire and Police Departments.  Reminded everybody to register their weapons.  During severe weather and if your house has a basement, you should go the southwest corner and take a mattress or blanket to protect yourself.  If you don’t have a basement, go to the center of the building on the ground floor or bathroom taking a mattress or blanket to protect yourself.  Everybody should also have a survival kit.

· Nancy Carlson, USAG-Safety Office (309) 782- 1380 (see charts):
· Water Safety: Accidental drowning is the leading cause of soldier death; it often occurs during off-duty recreational swimming in unauthorized swimming areas after dark and is frequently related to alcohol use.  Learn to swim and know “your limits”; use the buddy system; swim in supervised areas; obey “NO DIVING” signs; don’t drink and swim; wear Personal Floatation Devices (PFDs) when boating; know the weather conditions; use common sense – don’t swim after eating or after drinking.  If you own a backyard pool enroll your children in swimming classes; invest in an approved safety cover and always keep the pool covered when not in use; fence in your pool to keep curious youngsters from entering the pool area without your permission; never, ever, allow toddlers or young children access to the pool without adult supervision.  Only dive in approved areas; always test the water depth before diving, and if you are unable to see below the water’s surface, don’t dive.

· Boating Safety: Most boating mishaps involve capsizing, falls overboard and collisions.  About 90% of all boating fatalities are caused by drowning, and in nearly all cases personal floatation (PFD’s) were not used.  Limit loading your boat to recommended weight capacity only, never overload!  Limit movement inside the boat.  Limit boating to safe weather and water conditions.  Here are some boating safety tips:  yield right of way; be aware of others; avoid alcohol; maintain a safe speed; don’t overload; don’t loan to inexperienced operators; wear proper clothing; and ensure proper maintenance.  There is a Boating Safety Class on May 20th.

· Motorcycle Safety – Must be properly licensed and insured.  All riders must attend a Motorcycle Defensive Driver Course (MDDC).  Must wear an approved (DOT) helmet, long sleeve shirt/jacket, full finger gloves, boots that cover the ankles, and proper eye protection   Must wear reflective vest at night or during low visibility times; bright colored jackets or shirts during the day.  US Army Garrison-Rock Island Arsenal will be offering Motorcycle Riding courses this summer.  Details will be provided as courses are finalized.

· Community Mayors Program:  Mr. John Curry, Deputy Garrison Manager (see charts) talked about the Community Mayors Program.  This will create a line of communication between the military community and the Garrison Manager’s Office. The program is designed to improve the quality of life for all Rock Island Arsenal Military Families, residents and non-residents.  Structure will consist of the following:  mayors, assistant mayors, and a Community Council.  Responsibilities of the mayors and assistant mayors will be to represent the military community at meetings; bring community issues/concerns to the Garrison; and to plan and conduct recreational and social activities.  Communication is key, i.e., Mayoral Meetings, Resident/Installation Townhalls; and AFAP.  They will receive Garrison support from the Public Affairs Office, Housing Office, Army Community Services, and other organizations as required.  Milestones are as follows:
· May 8 – Introduction of the Program

· May 22 – Mayoral applications are due

· June 2 – Decisions on the Mayors by Mr. Wilson

· June 6 – Meeting with Mr. Wilson and the Mayors

Applications were located on the table in the back.

· Maj. Gen. Johnson informed everybody that the Army Ball is June 16 and that the Rolling Strings will be performing.  He thanked everybody for their service/support.
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