[image: image1.jpg]



USAG- Rock Island Arsenal

Community Mayoral Program Application
Due May 22 to Garrison Public Affairs, AMSTA-RI-OC, Bldg 90, 309-782-1121, RIA-PA@ria.army.mil, Available on the web at www.ria.army.mil under Resident/Installation Townhall Information

Name:

Home Address:

Home phone number:

Work phone number:

E-mail address:

Tour of duty at Rock Island Arsenal:

Community Mayoral Program objectives:  (Include why you are interested in the program, areas of interest/improvements and applicable experience).

Identify the position you are interested in holding:  

__ Community Mayor        __ Assistant Mayor        __ Community Council

 (Please review the attached information paper for a description the Community Mayoral Program, responsibilities and benefits of each position.)


Purpose of the program:  

The Community Mayoral Program (CMP) is designed to improve the quality of life and create an atmosphere of mutual concern and cooperation for Rock Island Arsenal military families, promoting a sense of togetherness and community.   The Mayors can help create positive attitudes by planning and executing a variety of programs and activities that will enable members of the community to come together. The positive relationships formed can play an important role in the development of an exceptionally high quality of life for all residents.
The CMP creates a line of communication between the community members and the Garrison Manager’s (GM) Office.  A key component of the GM’s Communications Plan, CMP is managed by the Garrison Public Affairs Office.  The Community Mayors provide information and recommendations to the Garrison Manager that will be useful for making decisions regarding community life improvements.  Mayors will also disseminate important information to residents.
Structure/Roles and Responsibilities:
· Mayors:
· The Mayors act as the community liaison from the “Courts” and the “Riverview” Communities, to the Garrison Manager’s Office, through the Public Affairs Office, addressing military concerns and providing feedback.  There will be one mayor for each area.
· Description of duties:  

· Recruit volunteers to assist  

· Attend various community meetings, including the bi-annual Resident/Installation Townhall, Common Access Card (CAC), PX/Commissary Council meetings 
· Identify community problems and coordinate with the Garrison to resolve problems  

· Plan and conduct recreational/social activities to involve residents and build a sense of community spirit 
· Recommended Qualifications: 

· Desire to improve the community 

· Possess effective community and diplomatic skills 

· Overall knowledge of the Community Programs

· Ability to work well with the public 

· RIA resident with at least one year remaining in your tour of duty 

· Mayor’s support network:
· Assistant Mayor.  

· Community Council volunteers
· Garrison staff as appropriate
· Assistant Mayor 
· The Assistant Mayor will assist with all mayoral duties and responsibilities and can act for the Mayor in their absence. 

· Description of duties 

· Help to recruit volunteers  

· Coordinate and identify community needs with the Mayor
· Assist with planning and conducting community activities
· Qualifications:  

· Same as the Mayor
·  Community Council 
· A group of volunteers supporting the Mayor and the community
· Description of duties

· Assist the mayor with special events planning  

· Support the Mayors and Assistant Mayors 
· Committee  members may act as: 

· An Activities Program Officer; Neighborhood Watch Captain(s); Playground Captain(s), etc.
· Army Community Services (ACS) Support to the Mayoral Program  
· ACS coordinates and monitors the efforts of volunteers on Rock Island Arsenal that promote welfare and morale of the community. 
· The ACS Office keeps track of volunteer hours, ensuring that all volunteers receive recognition for their work. 
· The ACS Office can help to recruit volunteers
· Once new volunteers have been recruited, they should attend the orientation and fill out the necessary ACS record forms for recording volunteer hours.  
· ACS volunteers are qualified for liability protection while performing volunteer related tasks.
· Volunteers are eligible for ACS awards and recognition; social events, and training programs.  
· Support for the production of the CMP Newsletter
· Access to computers, graphic programs and printers

· Paper and supplies
· Official Mayor duties entitle participants to:

· Free Child Care 

· Mileage reimbursement  
· Facilitate the issuance of parking permits

· Invitations to all formal events

Communication
· Mayoral Meetings

· Mayoral meetings are scheduled quarterly by the Garrison Manager
· Coordinate information with the USAG-RIA Garrison Manager’s office by contacting the Garrison Manager’s Secretary at 309-782-4405.
· Garrison subject matter experts may attend mayoral meetings to help resolve issues. 
· Any pending community issues are forwarded to subject matter experts for resolution 

· All Mayors and Assistants should attend 

· Resident/Installation Townhall

· Held twice a year, in the spring and in the fall

· All residents and employees are invited

· The following Garrison staff will attend 
· Garrison Commander and staff 

· Directorate of Community and Family Activities
· Directorate of Public Works and Logistics Operations
· Housing Office
· Force Protection Directorate

· Information Technology Directorate
· All other requested subject matter experts.
· Minutes are posted on the Garrison website within 5 days following townhall meetings.
· Agendas are posted on the Garrison website at least one week prior to the meeting.

· Army Family Action Plan (AFAP)
· Held annually in the spring

· Mayors and Assistant Mayors should represent their communities on the AFAP Advisory Council.  

· Tips for preparing AFAP issues:

· Solicit issues from your community and submit them in writing to the AFAP Coordinator.  

· Report the concern without bias.

· Only report issues that affect the entire community.

· You are the voice of the community.
· Welcome Wagon Committee:
A Welcome Wagon Committee program can be very beneficial and rewarding.  First impressions are very important.  
· The role of the committee is to call on new arrivals

· Help orient to the post and the neighborhood
· Assist them in getting settled in their new quarters.  
· This can create a favorable first impression that may result in new volunteers for the community council.  
· These types of committees could be self-perpetuating – if you do a good job welcoming a new neighbor, they will want to do the same thing for someone else.  
· Have a recurring training program for the committee.  
· A Welcome Wagon Program should be one of your top priorities and will greatly benefit your community.  
· Contact the ACS Office for some ideas for welcoming new residents.

· Planning and Conducting Events:  

· Your events can be very successful, rewarding and fun if well planned and organized.

· Start early and follow-up!  
· Once you decide to hold an event, get started right away

· set some milestones

· assign specific tasks to your committee members

· periodically check to make sure everything is on track

· Involve the Assistant Mayor and Community Council early in the planning and organizing.
· You may want to organize self-help, self-improvement, clean-up projects, or other types of events.  
· These activities can be beneficial for your community and if done right, fun and rewarding.
· Promoting Community Programs:

· Posters, banners, displays are a few examples of clever and innovative ways of getting the word out. 

· A newsletter is an effective way to get the word out to your community.  An individual assigned to this effort would be a tremendous asset. 

· The fastest way to spread the news is through the telephone or E-mail.  It is important maintain a current list of all residents. 

· The RIA homepage http://www.ria.army.mil/sites/local/; can be utilized to inform your community.

· The island monthly newsletter, The ROCK is another publicity source.  Submit articles and news releases directly to the Public Affairs Office
· The Island Announcements are published weekly.  Items are due by noon on Mondays to RIA-PA@ria.army.mil
· Benefits of Participating in the Program:
· All participants serve as community liaisons:
· Creating a line of communication between the military community and the Garrison Manager’s office 
· Developing and implementing recreational and social activities
· Facilitating community assistance projects designed to improve the quality of life for all Rock Island resident and non-resident military families. 
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