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Maj. Gen. Jerome Johnson

Poverty.  Disease.  Hunger.  Illiteracy.  Despair.
These are all ugly words describing terrible things – yet, sadly,

they are all still part of the human condition.  There are many
among us who are in pain or crisis today, and who could benefi t 
greatly from a helping hand.  These individuals in need live all
over the world, including in our own communities and our own
neighborhoods.

As an individual, you may sincerely want to offer help to 
others who desperately need it, but you may feel powerless or 
overwhelmed.  After all, what can one person hope to do when 
faced with human needs that seem so large?

But you, as one person, can do a lot.  You can join others around 
you who also sincerely want to help, and give of yourself to a 
campaign that has been meeting human needs for more than 40
years.

The Combined Federal Campaign gives federal employees 
an opportunity to make donations to charitable organizations
that are dedicated to making life better for individuals in need,
and making a better world for all of us.  By tapping into our 
individual generosity, CFC demonstrates the power found in each
human heart. 

When we give together through CFC, we achieve more than we
could ever hope to achieve on our own.  Every dollar donated is 
applied where it is needed most, funding programs and initiatives
that take on the most diffi cult problems and create hope for a
better future.

Through CFC, we can reach out as one, with helping hands and 
hopeful hearts.  We can make life better for people we will never 
see, and for people who may live next door to us.  We may even

directly benefi t ourselves
or our families because, as
well off as we may be today, 
we could suddenly fi nd 
ourselves in need tomorrow.

As a military leader, I’ve 
seen how teamwork can 
yield some remarkable
results.  As honorary
chairperson of the Illowa
Bi-State Combined Federal 
Campaign – a position I
am truly honored to hold 
– I’ve seen how joining
many caring individuals
together into a community
of caring can produce
some tremendous benefi ts 
and make a very positive 
difference.

So long as there are humans, there will always be human needs,
and there will always be those among us who suffer through
no fault of their own.  But so long as we continue to care, those
needs can be met and that suffering can be eased.

That’s why I ask you to consider giving through the Combined 
Federal Campaign.  Thank you for all you have given so far, and 
for all you plan to give.  Always know that your CFC donation 
can unleash the power of caring – a power than can overcome 
any need.

The Fitness Center’s new Island Oasis
Smoothie Bar opened for business in July
and has been receiving a good reception
from island employees.  People can enjoy
drinking a Berry-Berry Blast, Tropical
Delight or Peaches and Cream while
soaking in the tropical atmosphere of the
new smoothie bar located in the Fitness
Center.

“The new smoothie bar provides a place
for customers to sit, relax and enjoy
healthier choices,” said Doyle Harris,
Sports & Wellness Director. 

The response has been tremendous. In 
the Island Oasis’ fi rst week of business it 
established regular customers. “Instead 
of their morning coffee,” Harris noted, 
“customers are adding smoothies to 
their daily routines and getting their 
recommended nutrients for the day.”

The Island Oasis features six different 100 
percent natural, no preservatives added, 
smoothie options with the popular option 
of adding a scoop of protein powder for 
only a dollar.  The protein powder comes 
in vanilla, chocolate and strawberry and is 
recommended by staff to help the body to 
foster muscle strength and development.

The Island Oasis also has plenty of other 
beverage options for customers looking 

to supplement their workout or just relax.  
Lemonade, tea, coffee and frappuccinos, 
bottled water and Propel are just some of 
the other drink choices offered. There is 
also a selection of various nutrition bars.

Especially for large orders, Oasis’ staff 
suggests calling ahead so they can have 
your smoothie or beverage ready when you
arrive. In the future the Oasis would like to 
extend their product line with lattes, bagels 
and large pretzels- but for now, come join 
those who have already discovered its 
delicious, healthy choices. The Oasis is
open 5:30 a.m. -7 p.m. on weekdays and 
7:30 a.m.-2 p.m. Saturdays.

(Editor’s Note: Carrie Pollard is a 
marketing management trainee in MWR.)

Oasis adds tropical fl avor to your workout
by Carrie Pollard
Morale, Welfare and Recreation

Missed an issue of The ROCK? You can view past issues on the Rock Is-
land Arsenal website at http://www.ria.army.mil/sites/news/default.

Giving helps those in need and those who give
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HALLOWEEN SAFETY TIPS
Only visit homes of people you know.
Use fl ashlights and glow sticks.
Children should wear clothing that is bright, refl ective, and fl ame 

retardant.
Use face paint instead of masks so vision is not obscured.
To reduce the likelihood of tripping, children should not wear 

long, baggy, or loose costumes or oversized shoes.
Plan and discuss the route trick-or-treaters intend to follow.
Travel in small groups and be accompanied by an adult.
Bring treats home before eating them so parents can inspect them.

Congratulations!

GOODE HEIM

Seth Goode has been
promoted to lead fi re 

fi ghter/Captain. Goode 
has been with the Rock 
Island Arsenal fi re de-
partment since 2002.
Captain Joe Heim has 
been promoted to fi re 
protection specialist/

training offi cer and has 
served with the RIA fi re 
department since 2001.

Many of you have probably noticed various parking lots and 
spaces being closed around the Arsenal. This is due to a few
construction projects. Renovation and sometimes construction
projects are necessary to keep the installation structures in good,
safe and adequate condition for employees to work.

Some of this construction is to build additional parking spaces
around the Island and other is infrastructure. Please bear with us
during these construction projects. In the long run, the parking
situation will be better because of this temporary inconvenience.
Please obey the barricades and safety tape around these construction
projects.

The season is changing and it will be darker when employees
arrive to work in the mornings and will be getting dark earlier 
in the afternoon. Therefore, it’s important for people to watch
their surroundings. Although winter is approaching there are still
runners and walkers on the island in the mornings and evenings.
Keep a watchful eye for runners, children and other pedestrians
in crosswalks. Those out on the installation exercising during the
darker hours should make sure they are wearing refl ective clothing
that is visible from various angles.  Halloween is at the end of 
the month and the children will be out trick-or-treating. This is
an exciting time, but also a high traffi c time on the island, for our 
installation children. 

Runners and walkers aren’t the only ones out on the Island during
these times. The deer are always out enjoying our beautiful Arsenal
Island. Be cautious and observe the speed limit in case you have to
brake suddenly to avoid a deer that is crossing the street.

There are about 35 deer on the installation and this over population
of deer causes a safety risk. Therefore, later this year a professional
hunter will thin the deer herd down to the adequate number for 
the acreage of Arsenal Island. The deer will then be processed and 

the meat will be donated to 
Arrowhead Ranch in Coal 
Valley, Ill.

Donating to charitable 
organizations and helping 
others is something that 
is part of the roots of this 
nation. Last year Quad-City 
federal and postal workers 
showed their generosity 
by raising the most money 
ever through the Illowa Bi-
State Combined Federal 
Campaign. They also 
answered the call for help 
and raised more than $20,000
in one day for the victims of 
Hurricane Katrina. There is no doubt in my mind that our federal 
employees will once again assist charities and organizations to
help those citizens who are in need. The 2006 campaign kicked 
off Oct. 4.

Last month one of the command’s on Arsenal Island offi cially
stood-up as a new command, the Army Sustainment Command. 
(see page 5)  ASC isn’t the only command that is transforming
this year. The Army is reorganizing its structure for managing 
installations, therefore the Installation Management Agency will 
be become the Installation Management Command (IMCOM) 
in the near future. This restructuring is being done in order to 
obtain the most effective and effi cient structure for supporting the 
modular force.

So, as always; think safe, work safe, play safe and be safe. 

Less daylight hours can pose a safety hazzard
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(Vista International Operations) Vista
International Operations has moved its
corporate headquarters to Davenport, Iowa.
While Vista’s Department of Defense
contract customers are located within
and outside the continental United States,
a signifi cant amount of the Information
Technology contract work performed 
by Vista is administered by various
procurement offi ces located on Rock 
Island Arsenal.  Locally within the Quad 
City area, Vista International Operations
employs about 60 highly qualifi ed 
information technology personnel and 
contributes approximately $4.2 million
annually to the Quad City’s economy. 

Craig Roberts, Chief Operating Offi cer of 
Vista, says the move will “bring operational 
decisions closer to important clients here 
on the Island.”  

Roberts says it will mean faster decision 
making, and allow Vista to be more 
responsive to the needs of the tenants of 
Rock Island Arsenal. 

“This move is all about enhancing service 
to our customers, both here in Rock Island, 
and in our other areas of operation.” 

He also added that, “the Quad Cities 
has a tremendous resource in the area 
of technical workforce and outstanding 
colleges producing highly qualifi ed 
graduates.” 

In addition to wide-ranging operations 
here on the Arsenal, Vista partners with 
the Army Sustainment Command in its
Army Prepositioned Stock program at the 
Army’s Military Ocean Terminal Sunny
Point in Southport, N.C.  Pre-positioned 
ammunition and other support materials are
tracked through the use of radio frequency
identifi cation tags placed on containers 
that are then available for quick shipment 
in the event of troop deployment.

Asset visibility is critical in operations
like this, and Vista personnel verify the 
accuracy of the inventory and maintain
strict accountability until it is handed off to
the warfi ghters. 

International organization moves to Quad Cities

The Rock Island Arsenal Joint Manufacturing and Technology
Center made history on Sept. 7, becoming the fi rst Army
organization to ever receive the Shingo Prize Public Sector Award 
for Excellence in Manufacturing at the
Gold Level.

Business Week has referred to
the program as the “Nobel Prize of 
Manufacturing,” because it establishes a
standard for world-class excellence.

At a ceremony in Las Vegas during
the Second Annual Shingo Prize
Public Sector Conference and Awards
Ceremony, Col. J.B. Elliott, commander 
of the RIA JMTC, accepted the award 
for the entire RIA JMTC workforce and 
dedicated it to them: “I am honored to
accept this on behalf of our workforce 
and their extraordinary efforts. Many of 
our workers have been working seven
days a week – sacrifi cing weekends,
holidays and vacations - to ensure mission
success. Due to their efforts, we have dramatically improved our 
performance in providing our warfi ghters with the highest quality
equipment, on or ahead of schedule, and at a reduced cost.”

Although RIA-JMTC started their Lean journey in 2002, they
took a major leap forward in early 2006 by restructuring and 
creating integrated Product Teams to manage their products
horizontally across the organization, a signifi cant change from their 
traditional organizational structure. This resulted in the creation of 
the Focused Factory for the Forward Repair System and led to the
dramatic improvements in its production that garnered them the
Shingo prize.

Through the use of Lean Six Sigma the RIA JMTC increased 
its production of the FRS signifi cantly from 4 to 29 per month, 
established one-piece fl ow, shortened the travel distance by 81 
percent, reduced the manufacturing lead time by 40 percent  and 
resolved 36 safety/ergonomic issues.  

The FRS is a highly-mobile, forward maintenance self-contained 
repair system that contains a generator, air compressor, seven ton
crane, welding and cutting equipment and more than 600 hand tools. 

Soldiers use the FRS to repair Abrams
tanks and other equipment in the fi eld 
near the front lines. RIA JMTC is the sole 
producer of the FRS. AMC Commanding
General Benjamin Griffi n has said that 
“Nothing fi elded has impacted Soldier 
morale more signifi cantly than the FRS.”

In a ceremony in Building 208 of the 
RIA JMTC manufacturing complex on 
Sept. 22, Col. Elliott, AMC Commanding
General Benjamin S. Griffi n and North 
American Shingo Prize Director Dr. Ross
Robson presented the award to the RIA 
JMTC workforce.

“I will use you as an example – inside 
and outside of AMC – as an example of 
excellence. You’re an elite group! Thank 
you for what you do,” Gen. Griffi n said.

Dr. Robson was equally congratulatory, “This is a celebration
of an outstanding accomplishment – the fi rst Gold Level Shingo 
Prize in the Army!”

In addition to the entire workforce of RIA JMTC, Col. Elliott 
thanked some specifi c individuals: David Bailey, Director of 
Science and Engineering, who has been the Lean Champion for 
the last three years; Simpler Consulting, Inc. senseis Tommy
Thompson and Jim Little; Alan Wilson, Garrison Manager; and 
the Garrison support staff. 

Like their ISO 9001:2000 registration, the Shingo Prize further 
confi rms RIA JMTC’s world class manufacturing status.

by Glen Maylone and Gale Smith
RIA JMTC and Garrison Public Affairs

Rhonda Brunning
Gen. Benjamin S. Griffi n (left), Dr. Ross Robson and 
Col. J.B. Elliott present to Shingo Prize to the RIA JMTC
workforce Sept. 22.

RIA JMTC makes Army history
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The colors of the U.S. Army Sustainment 
Command were unfurled for the fi rst time 
on Sept. 22 at a ceremony marking ASC’s
activation held at Memorial Field on Rock 
Island Arsenal.

As a stiff southerly breeze fl ew the fl ags
of ASC’s subordinate units and America’s
50 states in the background, Maj. Gen. 
Jerome Johnson, ASC’s fi rst commanding 
general, lifted the fl ag.  He presented 
it to Command Sgt. Maj. Norberto D. 
Osbourne, ASC’s top non-commissioned 
offi cer, for safekeeping and for display
with the command’s color guard.

The ceremony marked the debut of one 
fl ag and the retirement of another.  Just 
before the ASC fl ag was unfurled, the fl ag
of the U.S. Army Field Support Command 
was cased and removed from the fi eld, 
symbolizing the deactivation of AFSC.

Both fl ags passed through the hands of 
Gen. Benjamin S. Griffi n, commanding 
general of the U.S. Army Materiel 
Command, who served as presiding offi cer 
at the ceremony.  ASC is a subordinate
command of AMC, and Gen. Griffi n 
highlighted the critical role the new 

command will play in fulfi lling AMC’s
mission during remarks delivered at the
ceremony.

“(ASC) is my face to the fi eld,” Gen. 
Griffi n said.  “These men and women 
represent AMC’s 50,000 folks who are 
providing support to the Army and the
other services around the world.  They are 
the point of the spear.

“This command has a tremendous
responsibility, in wartime and in 
peacetime,” Gen. Griffi n said.   “You need 
to support units around the world while
they are deployed, and then when they 
return, you need to get them ready to go 
back into the fi ght.”

Gen. Griffi n said that he had met with 
many combat commanders in his travels, 
and that all were very pleased with their 
logistics support.

“I didn’t bring you any plaques or 
awards today,” Gen. Griffi n said, “but I do
bring you thanks from a grateful Army for 
your extraordinary efforts.”

When he spoke, Maj. Gen. Johnson 
echoed Gen. Griffi n’s remarks by stating,
“The folks out on the fi eld don’t get a lot 
of recognition.  They just get dirty and 
take care of business with Soldiers.  And 
as long as the Soldiers get what they need,
they’re happy.”

After acknowledging some local leaders 

who were present at the ceremony, Maj.
Gen. Johnson noted that ASC had been 
formed both at the right time and in the 
right place.

“I don’t think that this command could 
have been created anywhere but here,” 
Maj. Gen. Johnson said.  “The people 
of the Quad Cities have the drive, the 
patriotism, and the willingness to do
what needs to be done that are simply
unparalleled.”

After discussing the accomplishments of 
the ASC commanders who had gathered 
for the ceremony and the units they led, 
Maj. Gen. Johnson remarked, “What ASC
adds to the Army is not yet measurable.  
We can and we will provide our Soldiers 
with what they need to protect themselves,
while fi ghting and winning our nation’s 
battles.

“We can’t pay people enough to
make this happen,” Maj. Gen. Johnson 
concluded.  “It has to come from the 
heart.”

Col. Rocky Easter, ASC’s deputy for 
Current Operations, served as commander 
of troops for the ceremony.  Chaplain
Larry Conway delivered the invocation, 
and Charles Fick of the Public Affairs
Offi ce was the narrator.  Music was
provided by the 85th U.S. Army Reserve 
Band from Arlington Heights, Ill.

by Paul Levesque
ASC Public Affairs

Ted Cavanaugh

Maj. Gen. Jerome Johnson (left), Col. Rocky Easter (center) and Gen. Benjamin S. Griffi n pass in review of ASC’s subordinate 
units.

Ceremony marks ASC’s activation
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Ted Cavanaugh

Combined Federal Campaign volunteers and Child Development Center staff 
paint one of the classrooms at the CDC Sept. 13.

CDC gets a fresh coat!
Cheerful? Do you look on the bright

side? If so, you may well live longer.
Dutch researchers asked ques-

tions of 545 older men whom they
followed over a 15-year period. 
The men were asked whether they
agreed with  such comments as, “I 
still expect much from life.”
Those who were most positive and 

optimistic had a 50 percent lower
risk of dying from cardiovascular dis-
ease over the 15 years, according to
the medical journal study, which was
reported in the New York Times.
Researchers explained that those

who are positive can better deal
with life’s problems, are more likely 
to reach out for social support at 
times of need, and are more likely
to follow prescribed medical treat-
ments.
Are things looking up for you? 

Come on - put your heart into living. 
It may well thank you for it!

Things looking up?

Although RIA JMTC conducts Lean
events almost every week, some truly
stand out as outstanding examples of 
the transformation that occurs when
teams truly work together to apply Lean
principles in the workplace. One shining
star was the 6S for the Investment Casting
Climate Control Room that took place
the week of July 17.  6S stands for Sort,
Straighten, Scrub, Safety, Standardize,
and Sustain. 

Led by Curt Lipovic, the team 
members were Shannon Martin, Jerry 
Tucker, Danny Bennett, Rodney Woodhurst, Larry Rayls, Zack 
Sopher, and Larry Peterson. Darin O’Brien, from the Lean Core
Team, facilitated the team.

The team started with lofty goals. They wanted to reduce
inventory, free up fl oor space, and create a safer and better work 
environment in the Investment Casting area. The bottom line,
however, was to make room for multiple work cells in order to
increase productivity and become more economical – to get more
product out the door more quickly to our warfi ghters, with the same
number of workers.

They accomplished all of their goals, and more. Inventory was
reduced by 87 percent, well above the goal of 50 percent. Enough
fl oor space was freed up to make room for multiple cells that can
now handle more than one product at a time, and solved three safety

and ergonomic issues that created a safer work environment.
Why such a success? According to O’Brien, “We had excellent 

buy in from all of the employees. They have tremendous pride in 
their work and in their work area.” JMTC has the only investment 
casting facility in the U.S. government. It is a process that produces 
castings with fi ner detail, improved surface fi nishes, close tolerances
and little or no machining stock. Therefore, many machining and 
or fabrication operations are eliminated, saving time and money. 
The Investment Casting Shop has been instrumental in the rapid 
prototyping of warfi ghter equipment. Once a customer sends a 
digital fi le to RIA JMTC, they can quickly develop a model using 
injection molds or plastic patterns. Turnaround time can be as short 
as fi ve days. Although the Climate Control Room is just one part of 
the investment Casting area, the improvements made by this team 
in July positively impacts the effectiveness of the entire operation.

Another RIA JMTC Lean Six Sigma success story

The climate control room in the basement of 
Building 220 before a Lean event (left) and the 
end product of lean (above).courtesy photos

by Gale Smith
Garrison Public Affairs
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People began using the word, “handicapped” when it fi rst 
appeared in English language around the year 1504.

Following the many brutal wars in England in 1504, King Henry
VII had an idea.  Since he knew that the wars left his country with
a great number of disabled veterans, he decided to do something
to help these disabled veterans.  Remember this was in 1504, not 
2006!  Unfortunately, King Henry VII did not think the disabled 
veterans could hold a job or contribute to the society.

Therefore King Henry VII passed landmark legislation.  He
declared that begging in the streets be legalized for people with
disabilities.  Needless to say, King Henry VII’s disabled veterans
ended up in the streets with their “cap in hand” to beg for money.

As a result, that is how the term, “handicap” originated. We no
longer use the terminology, handicapped.  A handicap is a problem
or barrier for a person imposed by society, the environment, or by
one’s own self.  Thus, disability and handicap are not synonymous.
For example, the building lacks a ramp, hindering a wheelchair 
user from being able to get inside the building is a handicap. The
disability resides in the individual; the handicap resides in the
environment.

The word, “disability” is proper terminology when you are
talking about someone with a disability.  A disability is a functional
limitation that interferes with a person’s ability to perform a

physical or cognitive function such as the ability to walk, hear, 
learn, etc.  Remember to follow this simple rule when approaching 
or talking with anyone with a disability, they are always people
fi rst and foremost.  Not only is this a good rule to follow when
getting to know anyone with a disability, it is good rule to follow
when meeting anyone for the fi rst time.   

People with disabilities face many barriers every day – from
physical obstacles in buildings to systemic barriers in employment 
and civic programs.  Yet, often, the most diffi cult barriers to
overcome are attitudes other people carry regarding people with 
disabilities.  People with disabilities encounter many different 
forms of attitudinal barriers such as pity, ignorance, stereotypes, 
fear, and backlash, etc.  The most pervasive negative attitude is 
focusing on a person’s disability rather than on an individual’s 
abilities.

The best remedy is familiarity, getting people with and without 
disabilities to mingle as coworkers, associates and social
acquaintances.  In time, most of the attitudes will give way to 
comfort, respect and friendship.  In that case, let’s shatter those 
attitudinal barriers!

Now we are in 2006, we know that disabled veterans and all 
other people with disabilities can and do hold jobs and contribute 
to society.  All we need to do is to give them the opportunity that is
the most rewarding thing you can do!

The best rule of thumb is to respect each person with a disability 
as an individual.  That’s what they are.  Ultimately, attitude is more
important than words. We, people with disabilities, are ready for 
the global workforce!

by Jan Fletcher
Disability Employment Program Manager

Americans with disabilities

Ready for the global workforce

Is your dream vacation just too expensive?
Lots of people are fi nding a solution with
the Armed Forces Vacation Club! Whether 
it’s Orlando, Florida or Cancun, Mexico,
participants throughout the Armed Forces
and on Rock Island Arsenal are fi nding
resort rentals as cheap as $299 per week.
Not only are the resorts inexpensive but 
the AFVC is simple to book and the resorts
are beautiful.

Master Sgt. Brian and Casey Jo Habel
from Rock Island, who recently used the
AFVC on a trip to Florida, agree.

“We have used the AFVCLUB, and 
had the best experience of our lives!  We
spent two weeks in a two bedroom, two

bath condo within a gated community.  
The facility was immaculate, the condo 
was spacious, and more than we ever could 
have hoped for!  It was easy to book, and 
we had no problems whatsoever with our 
reservation,” they said. 

“We always make sure that we tell our 
friends about this wonderful benefi t.”

The resort locations are impressing 
customers too! Mary Tanner, data 
management specialist on Rock Island 
Arsenal also expressed satisfaction with 
the program.

“We got a condo that had three bedrooms 
and three bathrooms.  It was a wonderful 
experience.  The resort we stayed at was 
very close to the attractions we wanted to 
visit and the staff of the resort were very 
accommodating and helpful,” Tanner said. 

“We would defi nitely use the club again 
and in fact plan on doing just that for any 

future vacations we take.”
Another incentive to use AFVC is that a

portion of the proceeds go towards Morale,
Welfare and Recreation programs each time
a vacation is booked.  Rock Island Arsenal 
MWR has a variety of programs and 
services to enhance the lives of Soldiers, 
Reservists, National Guard, civilians, 
contractors and their family members. 

Currently, RIA is among the top 10
installations for number of people who
have used the AFVC. Come join the many
satisfi ed customers who are anxious to
book another vacation though AFVC.

Visit www.AFVClub.com or call
(800)724-9988 to fi nd out how you can
book an affordable, yet, enjoyable vacation.  
Remember, Rock Island Arsenal is AFVC 
installation number 90.

(Editor’s Note: Carrie Pollard is a
marketing management trainee in MWR.)

by Carrie Pollard
Morale, Welfare and Recreation

Club offers affordable family get-aways
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